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ABSTRACT

Creating broad strategies and policies for education is the focus of educational administration. The study of
educational administration focuses on the administrative theory and practice of education as a whole, as well
as that of educational institutions and teachers specifically. The field's devotion to guiding concepts of
educational philosophy is how it ideally sets itself apart from administration and management. The study and
practice of managing the assets, duties, and correspondence associated with operating a school is known as
educational administration. The administrator's job is to maintain the smooth operation of the school by
making decisions that support effective instruction. A school’s administrator determines and states its
mission and goals, then works to carry them out through program implementation, task delegation, and
resource allocation. As the present administrative set-up believes in decentralization, but in order to keep a
balance, there should be delegation of responsibilities and powers from the centre to the state in order to
bring equality of educational opportunity.The Human Resource Development ministry plays a significant
and remedial role in balancing the socio-economic fabric of the country in education sector. Since citizens of
India are its most valuable resource, our billion-strong nation needs the nurture and care in the form of
basic education to achieve a better quality of life. This warrants an all-round development of our citizens,
which can be achieved by building strong foundations in education. The educational secretary is in charge of
the education secretariat. Usually, one or more deputy secretaries help him out. Typically, an education
secretary is a senior 1AS officer. On behalf of the government, he sets the direction for educational policies
and issues directives. On his behalf, all official directives are issued. The educational secretary handles
normal daily issues related to education. The minister and DPI are connected through the education
secretary (secondary). The secretariat staff thoroughly reviews the director's recommendations before
submitting them for the minister's Approval
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INTRODUCTION

In India, secondary education is the academic level that gets pupils ready for both higher education and the
workforce. There are two phases of secondary education in India: upper secondary education and lower secondary
education. India boasts one of the biggest educational systems in the world, with over 1.5 million schools, 73% of
which are government-run. India has a 74 percent literacy rate, despite these high numbers. Due mainly to the
Right to Education Act's implementation, the government has been able to attain high rates of enrolment in recent
years. Nonetheless, it is widely agreed that there has to be a substantial improvement in the quality of education.

"Schooling" is not the same as "learning,” as the World Development Report of 2018 makes clear, and this
IS a major issue in the reality of Indian education. The appallingly low learning levels of Indian pupils have been
brought to light on a regular basis by the Annual Status of Education Reports (ASER) released by an Indian
NGO. From 2005, when the first ASER revealed that three of every five Grade 5 students could read a textbook
for Grade 2, the results declined to the point where in 2016 only one student out of every two could. The learning
outcomes for basic arithmetic (such as subtraction and division) also saw a significant plunge in the same period
from 48.6 percent of Grade 5 students who could do division in 2005 to 26 percent in 2016. Overall, the learning
outcomes fell from 61 percent to 48 percent between 2005 and 2016.

Against a backdrop of deteriorating education system, it is imperative to understand the relationship
between education and economic growth. Needless to say, education both to individuals and society culminates in
higher rates of invention and innovation. And this logic has not been neglected by governments in India.
Education being a part of the concurrent list in India undergoes legislation from both the centre and the state
governments. The Ministry of Human Resource and Development under the central government has introduced
several initiatives over the years, including the SarvaShikshaAbhiyan (SSA),
RashtriyaMadhyamikShikshaAbhiyan (RMSA), Mid-day meal scheme, National Means Cum-Merit Scholarship
Scheme, MahilaSamakhya, etc. Bodies such as District Institutes of Education and Training (DIETSs), State
Councils of Educational Research and Training (SCERTS), Block Resource Centers (BRCs), Cluster Resource
Centers (CRC)are also set up by the state governments in close coordination with the Centre to make the system
robust. These initiatives though have improved enrolment and retention rates dramatically over years, have
stopped a step short of improving the learning outcomes.

Staying consistent with the national trend, the school education system of Andhra Pradesh India’s tenth
largest state by population, home to well over 50 million people is also impaired by low learning outcomes. The
percentage of Grade 5 students who could do division decreased from 46.8 percent in 2007 to 37.2 percent in
2016. And while there is an increase in the percentage of Grade 5 students who could read a Grade 2 text book by
about 13 percent in the decade leading to 2016, about 45 percent of the Grade 5 students in the state still cannot
read a Grade 2 textbook. Initiatives such as establish an English medium school in every block of the state,
revamping the education system incorporating digitization and other efforts to improve the quality of education
like through a comprehensive study of the Finland’s model of education have been operationalized in the state to
address the key bottlenecks. In order to move towards a significantly improved system, a prudent step for the state
government would be to improve the effectiveness of its spending on education. With its current spending of
about 15 percent of the state’s GDP on education, the state of Andhra Pradesh spends substantially on education.
Reaping higher benefits from its already large base of education spending would enable Andhra Pradesh to set an
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example for other states in the country. Adopting a practice of measuring cost-effectiveness of inputs, coupled
with rigorous impact evaluation would enable a shift towards interventions that yield higher learning outcomes.
The objective of the current paper is to contribute to the above discourse by providing measures of the benefit
cost ratios of a few interventions.

The following Act of the Andhra Pradesh Legislature received the assent of the Governor on the 14th August,
2019 and the said assent is hereby first published on the 16th August, 2019 in the Andhra Pradesh Gazette for
general information An Act to Provide for the Establishment of the Andhra Pradesh School Education Regulatory
and Monitoring Commission to Maintain Standards of Education, Regulation of Fee, Competences of Teachers,
Effective Inspection/Monitoring of Schools, and Implementation of Provisions of Right to Education Act, 2009,
Public Spiritedness, Equity, Excellence, Financial Stability and Probity alongwith Good Governance in with the
National Polity on Education and Right to Education Act, 2009 and for matters connected therewith or incidental
thereto.Whereas, the Government of Andhra Pradesh is committed to educating and nurturing all students by
providing better access, promoting enrolment and retention with emphasis on equity, quality and school
infrastructure and whereas, Andhra Pradesh is making strides towards overall growth and sustainable
development, Education provides the surest instrument for attaining these goals and whereas, as per unified data
on School Education (U-DISE) 2018-19, Andhra Pradesh has 62,063 Schools covering 13 districts that include
Primary Schools, Upper Primary Schools and High Schools. The total students enrolment from Primary to High
School is 70,41,568. The total Teachers strength is 2,87,423. There are 778 Teacher Education Institutions
managed and regulated by School Education Department, including Government and Private and whereas, in the
context of fast changes in the Education System, there is a need for change in the academic requirements,
teaching methods, supervision, curricula, courses of study, system of examination, teacher training, school
organization and teacher competences.

This situation naturally calls for revised and continually rising standards in these key areas of School
Educational Administration. The existing rules are not comprehensive enough to deal with aforesaid significant
developments and have also proved ineffective in actual implementation. Thus, the Right of Children to Free and
Compulsory Education Act, 2009 was passed by the Indian government in order to give the relevant agencies the
legal authority they need to address the altered circumstances. In light of this, the Andhra Pradesh government is
currently working to set up a regulatory framework to uphold standards for education in schools, as well as to
control fees, regulate teacher qualifications, disclose information, effectively inspect and monitor schools, enforce
the Right to Education Act's provisions, and take punitive action against schools that don't comply.

In accordance with the National Policy on Education and the Right to Education Act of 2009, a Regulatory
Commission will be established with this specific purpose. The Commission will create efficient and adaptable
regulations that guarantee the preservation of educational standards, control the charging of fees in private
institutions, execute the provisions of the Right to Education Act of 2009, and promote excellence, financial
stability, probity, public spiritedness, and good governance.Be it passed in the following manner by the Andhra
Pradesh State Legislature in the Seventieth Year of the Republic of India:

1. This Act may be called the Andhra Pradesh School Education Regulatory and Monitoring Commission
Act, 2019.
2. It extends to the whole of the State of Andhra Pradesh.
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3. It shall come into force on such date as the Government may, by notification in the Andhra Pradesh
Gazette, appoint.

4. It shall apply to all the Pre-Primary, Primary, Upper Primary, Secondary Education and Teacher
Education Institutes in the State of Andhra Pradesh.

The Indian constitution of 1976 gave states complete authority over the formulation and execution of education
policy, making schooling a matter under their purview. Education was included on the concurrent list with the
passage of the 42nd Amendment to the Indian Constitution in 1976. This gave the federal government the
authority to suggest policies and initiatives related to education, even though state governments were still granted
a great deal of discretion in carrying them out. In a nation the size of India which currently consists of 28 states
and eight union territoriesthis has led to significant variations in state policies, plans, programs, and initiatives
concerning education. Periodically, national policy frameworks are created to guide states in their creation of
state-level programmes and policies. State governments and local government bodies manage the majority of
primary and upper primary schools and the number of government-managed elementary schools is growing.

Demand for private schools has been growing over the years.While a consensus over what is the most
significant driver of this growth in private schooling has not yet emerged, some authors have attributed this to a
higher demand for English-medium education, a dissatisfaction with the quality of public schools,greater
affordability of private schools, and non-availability of preferred field of study in government schools. After the
adoption of the Right to Education (RTE) Act 2009, private schools were required to be 'government-recognised'.
A private school would be eligible for government recognition when it met certain conditions.

As per the Annual Status of Education Report (ASER) 2012, 96.5% of all rural children between the ages
of 6-14 were enrolled in school. This is the fourth annual survey to report enrolment above 96%. India has
maintained an average enrolment ratio of 95% for students in this age group from year 2007 to 2014. As an
outcome the number of students in the age group 6-14 who are not enrolled in school has come down to 2.8% in
the academic year 2018 (ASER 2018). Another report from 2013 stated that there were 229 million students
enrolled in different accredited urban and rural schools of India, from Class I to XII, representing an increase of
2.3 million students over 2002 total enrolment, and a 19% increase in girl's enrolment. While quantitatively India
is inching closer to universal education, the quality of its education has been questioned particularly in its
government run school system. While more than 95 per cent of children attend primary school, just 40 per cent of
Indian adolescents attend secondary school (Grades 9-12). Since 2000, the World Bank has committed over
$2 billion to education in India. Some of the reasons for the poor quality include absence of around 25% of
teachers every day.

Although there are private schools in India, they are highly regulated in terms of what they can teach, in
what form they can operate must be a non-profit to run any accredited educational institution and all the other
aspects of the operation. Hence, the differentiation between government schools and private schools can be
misleading. The Emptying of Public Schools and Growth of Private Schools in India, it is said that for sensible
education-policy making, it is vital to take account of the various changing trends in the size of the private and
public schooling sectors in India. Ignoring these trends involves the risk of poor policies/legislation, with adverse
effects on children's education.
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PRIMARY EDUCATION

Primary education typically starts at the age of 6 and continues for 5 years, from classes | to V. The main subjects
taught during this stage include mathematics, science, Social Science, languages (usually English and a regional
language), and physical education. Education from class 1 to 4 is classified as lower primary education (LP) and
class 5 to 7 as upper primary (UP) education.

SECONDARY / HIGH SCHOOL EDUCATION

Secondary education covers classes VIII to X, usually from ages 12 to 16. Students are exposed to a wider range
of subjects, including additional languages, arts, and vocational subjects. At the end of class X, students often
appear for a standardised board examination like the Secondary School Leaving Certificate
Examination / Secondary School Certificate (SSLC / SSC) conducted by the respective state education boards or
All India Secondary School Examination (AISSE) conducted by the Central Board of Secondary
Education (CBSE) or the Indian Certificate of Secondary Education (ICSE) examination conducted by
the Council for the Indian School Certificate Examinations (CISCE).
The secondary school education in India is commonly known as "High School™ or "Secondary School." These
terms are widely used across the country to refer to the stage of education that follows primary education and
precedes higher secondary education.

HIGHER SECONDARY / SENIOR SECONDARY / INTERMEDIATE EDUCATION

After completing secondary or high school education, students move on to higher secondary education, which
includes classes XI and XII (grades 11-12). They typically specialise in one of three streams: Science,
Commerce, or Humanities/Arts. The curriculum becomes more focused on specific subjects related to the chosen
stream. At the end of class XII, students generally appear for board examinations such as the Higher Secondary
Certificate Examination conducted by the respective state boards or All India Senior School Certificate
Examination (AISSCE) conducted by CBSE or the Indian School Certificate (ISC) examination conducted
by CISCE.The terminology used to describe higher secondary education varies between states in India. Some
commonly used terms include intermediate education in Andhra Pradesh, Telangana, Bihar, Uttarakhand, and
Uttar Pradesh; higher secondary education (HSE) in Assam, Maharashtra, Kerala, and Tamil Nadu; senior
secondary education (SSE) in Haryana, Punjab, and Rajasthan; and pre-university education (PUC) in Karnataka.
These terms represent the educational stage following secondary education and indicate the diverse terminology
used in different states across the country. The curriculum for these streams may vary based on the board of
education or state education board.After completing the 12th grade, students can also pursue higher education in
universities or specialised institutions depending on their chosen stream and career aspirations

NATIONAL COUNCIL FOR TEACHER EDUCATION (NCTE)
National Council for Teacher Education (NCTE) is an Indian government body set up under the National Council

for Teacher Education Act, 1993 in 1995. The main function of the NCTE is to achieve planned and coordinated
development of the teacher education system throughout the country, the regulation and proper maintenance of
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norms and standards in the teacher education system and for matters connected therewith. This council functions
for the central as well as state governments on all matter with regards to the teacher education.

EDUCATIONAL ADMINISTRATIVE SET UP OF SCHOOL EDUCATION AT STATE
GOVERNMENT LEVEL

The educational ladder at the school level is referred to as the structure of schooling. The academic and
administrative viewpoints might be used to visualise this. A state's administrative divisions are typically
organised into four tiers: district, taluka/tehsil/block, and hamlet. The district has been the largest administrative
division up to this point. The Panchayati Raj system is a three-tiered system of local self-government that has
been implemented in numerous states at the village, block, and district levels. Local governments now have
constitutional standing and specific responsibilities, including adult and non-formal education, technical training
and vocational education, and secondary education, thanks to recent constitutional modifications that have
affected both rural and urban communities.The local level decentralised administration of education will be
reinforced by these changes. The role varies at different levels at the state level. Certain states have distinct
ministries or departments for things like school education, technical education, and higher education.

At the pre-primary stage (0-6 years) there is the attempt to establish a linkage between elementary education
and other development programmes including the Integrated Child Development Scheme (ICDS), for which
Balwadis/Anganwadis or Day-Care Centres vere opened. Some schemes are run by state government along with
NGOs working in the field. The principle of decentralisation has been extended to the management of primary
education and Village Education Committees (VECs) have been set up in many parts of the country. These
Committees oversee the enrolment and retention of students in schools, keep an eye on how the institutions are
run, monitor teacher absenteeism, and organise extra funding for the educational system. Therefore, efforts have
been made to encourage community involvement in the creation of educational planning as well as in the
management of education, which includes mobilising extra funding. District Boards of Education (DBE) are
responsible for organising and managing district-level education. Plans have been created specifically for each
district to improve the infrastructure, create curriculum, and educate teachers.

Responsibilities of the State Government regarding School Education

» To establish and maintain educational institutions

» To recognize for the establishment of schools

» To provide grants to schools managed by| private governing bodies
» To pass laws for different types of school education

» To supervise school through DEO’s and Supervisors at Block level
» To recruit and place teachers in schools

» To prescribe the syllabus and supply books

» To establish school boards to conduct examinations

» To provide special assistance to poor and backward students

» To organize training programmes for teachers and supervisors

» To initiate action against teachers and schools in case of any lapse
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» To feed information to the centre about schools.

FUNCTIONS AND PROCESSES OF EDUCATIONAL ADMINISTRATIVE SET UP OF SCHOOL
EDUCATION EDUCATION MINISTRY

The Minister of Education, who is officially elected as the people's representative and appointed by the state chief
minister, is the top authority on education at the state level. The legislature is the one to whom he answers. A
Deputy Minister assists the Minister of Education in certain states. In conjunction with the cabinet, the minister of
education develops the policies. He bears the responsibility for carrying out the policies. He is supported by the
Director of Public Instruction and the Education Secretary. The Minister of Education’s duties include.

Formulation of education policies and providing leadership to the educational programme of state.
Framing of policies, procedures, rules and regulations to determine standard of education.

Coordination of the education programme of the states in order to promote efficiency.

Inspection and evaluation to determine efficiency of the operations.

Providing consultative and information services.

To run schools established by government.

Promoting research activities related to education program.

Advising the legislature on certain issues and matters and satisfying the legislators about the efficient
conduct of educational administration by replying on the questions asked by them.

YV VV V V V V V

Usually the education minister is the person related with education and have experience in the concerned area but
many times he lacks technical knowledge related with it. So, he depends on the officials for this knowledge.

SECRETARY OF EDUCATION

The educational secretary is in charge of the education secretariat. Usually, one or more deputy secretaries help
him out. Typically, an education secretary is a senior IAS officer. On behalf of the government, he sets the
direction for educational policies and issues directives. On his behalf, all official directives are issued. The
educational secretary handles normal daily issues related to education. The minister and the education secretary
communicate with each other. The secretariat staff thoroughly reviews the director's recommendations before
submitting them for the minister's approval.

DIRECTORATE OF EDUCATION

It is an executive entity that carries out the government's policies. The highest ranking official in the Directorate
of Education is the Director of Public Instruction or the Director of Education. DPI is typically a technical
specialist who was selected for the department based on his extensive background in teaching, inspecting, and
administration. He oversees the management of education for the entire state in his capacity as the top executive.
Assisted by the number of deputy and assistant directors he performs the following functions:
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>  To present proposals of policy to the education secretary and to executive, if approved by the education
minister. keep government informed about the conditions and progress of all types of education and the
people’s needs and requirements regarding education.

> To supervise, control, inspect and guide the educational institutions including private institutions in the
state.

To supervise the work of the government officials, inspectors, teachers of government institutions and to deal
with their leave, transfer and discipline.

To disburse funds as sanctioned by the government.

To determine and disburse grant in aids to privately managed institutions.
To organize training of secondary school teachers.

To provide expert advice both to the institutions and secretariat.

YV V V V

CIRCLE EDUCATION OFFICER

From an administrative perspective, every state is typically divided into regions, circles, or divisions. The
establishment and coordination of the district education authority within a certain region or circle, as well as the
effective handling of official business, are the goals of the regional and circular organisation of education. These
circles come under the supervision of Circle Education Officer (CEO). These circles are having their own CEO’s.
The CEO carries out the administrative and supervisory work of the whole division. Important functions of CEO
are:

To supervise the work done by district education officer.

To give annual increments to the authorities and the workers.

To inspect and supervise the functions of heads of institutions.

To hear the cases of master cadre, lecturer cadre persons and give judgments regarding their cases.

To execute the work assigned to him by the directorate of education. CEO is assisted by Deputy Circle
Education Officer in all his works.

YV V V V V

DISTRICT EDUCATION OFFICE

The success or failure of the programs concerning secondary and elementary education depends upon the
activities at district level. The highest level officer of education at district level is the District Education Officer or
District Inspector of schools. There are two DEOs in every district, one working as DEO (Secondary) and other
DEO (Elementary). There are other officers to assist them in their work. Every district of each division has the
offices of DEQOs stationed at District Headquarters. DEO performs almost all the functions as are performed by
DPI at the state level. Important functions of DEO are:

To give recognition to schools in his district when the schools fulfill certain conditions

> To issue grants to the aided schools.
> To organize district level sports competitions.
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To supervise the functioning of school.

To carry-out the annual inspection of the schools.

To implement the policies and orders of the highest authorities regarding education.
To give directions to the subordinate staff.

YV V V V

To hear cases of teachers and give judgments regarding their cases. Each DEO is directly associated with
the high and senior secondary schools of the district through the headmaster or principal of the school. DEO is
assisted by deputy DEO in carrying out his functions smoothly.

HEADMASTER/PRINCIPAL

Headmasters or principals serve as the institutions' leaders in secondary school management. High school
administrators consist of headmasters, headmistresses, and a second headmaster who fully supports them. The
head of higher secondary schools is referred to as the principal, and the vice-principal works with him. The
following tasks are performed by the institutional head. Since the principal has a direct stake in the school's
success, his initiatives must succeed. Under the following themes, his functions throughout the year could be
examined: (a) prior to the start of the session, (b) during the session, and (c) following the conclusion of the
session.

Before the session

With the assistance of his teachers, the headmaster or principal develops the curriculum for the entire session at
this point. He plans the academic year to get the most out of admissions and other tasks that need to get done.

During the session
During the session Headmaster/Principal is busy in doing routine works, discipline works and other programs.
At the end of the session

In order to advance the pupils to the next higher classes, he is busy in the end overseeing the effective
administration of the board exam as well as other school exams. Among his crucial responsibilities are the
declaration of results and reflection on the yearly report.

To make arrangements for the induction of new subject teachers.

To implements the orders, directions and decision of higher authorities.

To make arrangements for various cooperative activities.

To make provisions for games and sports activities.

To make daily activities successful.

To maintain the school building, school furniture, libraries and laboratories are his main functions.
To take care of office records and to observe these minutely

To lead the teachers and to give them guidance in certain works

To make arrangements for examination and evaluation.

A N N N N N N NN
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SCIENCE SUPERVISOR

In the education office of every district, there is a post o f science supervisor. This science supervisor gets the
school’s lecturer’s grade. His function is to observe the science labs of all secondary schools of the districts. The
science supervisor checks the schools and sends report to the district education officer.

BLOCK EDUCATION OFFICER

As far as the elementary education is concerned, the district is divided into Blocks. In each block there is a BEO
(Block Education Officer) which makes sincere efforts to strengthen the School Management and Development
Committees (SMDCs) and arrange training & orientation programmes to empower them in all respect. He
performs following functions and exercise following powers in his jurisdiction:

> To deals with matters of all teaching and non-teaching staff working in the elementary Schools.

> To forward the matter to concerned District Education Officers if required to do so as per procedures/rules
and directions Issued from time to time.

> To deal with all Court matters and assist the concerned District Education Officer and higher authorities in
proper and effective defence of various court cases pertaining to elementary Education Department

> To deal with the matters pertaining to recognized & aided private schools and recognized & un-aided
private schools at elementary Level.

> To maintain the accounts statements, cash book and expenditure reports, etc. in respect of
funds/grants received under various schemes.

CENTRE HEAD TEACHER

For a group of schools at elementary level, there is one centre head teacher. The prime role of a Centre Head
teacher is to provide academic and administrative leadership to the School or Centre, and to engage with external
organisations on behalf of the School and Centre. This involves following general responsibilities

Governance of the School or Centre and the establishment and development of its strategic direction.
Guidance and development of teaching and research.

Guidance and development of staff and the management of staff- related issues.

Management of finances and infrastructure through effective planning, revenue generation, budgeting and
expenditure control.

Internationalisation of the School or Centre.

SR NEENEEN

(\

HEAD TEACHER ROLE OF RESPONSIBILITIES

Head teacher has to play seven major roles in an elementary school;
(1) Role in Planning.
(2) Role in School Organisation.
(3) Teaching Role.
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(4) Role in Supervision.

(5) Role in Guidance.

(6) Role in Maintaining Relations.
(7) Role in General Administration.

CONCLUSION

While school education is planned and executed by the states itself. The district has been accepted as the most
appropriate unit of planning and educational administration. The district education officer (DEO) is further
coordinated by the district project coordinator for project management at district level where each district is
divided into small blocks. Hence a very strong and viable administrative setup is working at all levels of
education in the Indian states. The structure of school education refers to the ladder of education at school level.
This can be visualized from two perspectives viz. academic and administrative. A state's administrative divisions
are typically organised into four tiers: district, taluka/tehsil/block, and hamlet. Up until now, the district has been
the most significant administrative division. A three-tiered system of local self-government at the village, block,
and district levels has been implemented in several states called the Panchayati Raj system. Recent constitutional
amendments have granted local governments in both rural and urban areas constitutional standing and designated
roles, such as adult and non-formal education, technical training and vocational education, and education up to
secondary level. The local level decentralised administration of education will be reinforced by these changes.
The role varies at different levels at the state level. Certain states have distinct ministries or departments for things
like school education, technical education, and higher education.
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