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ABSTRACT
Women in India have proved their mettle in the work domain. Behind such success lies a big story of
struggle and freedom in the traditional social arena. Besides, changing roles of working women, they have
maintained the traditional work ethos of household. This research is devoted towards finding the root causes
of the existing problems faced by the working women. It also aims at finding feasible solutions that have
been practiced elsewhere and needs to be adopted at other social fronts.
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INTRODUCTION
WORKING WOMEN

The Industrial Revolution in part was fuelled by the economic necessity of many women, single and married, to
find waged work outside their home. Women mostly found jobs in domestic service, textile factories, and piece
workshops. They also worked in the coal mines. For some, the Industrial Revolution provided independent wages,
mobility and a better standard of living. For the majority, however, factory work in the early years of the 19th
century resulted in a life of hardship. Women in India have come a long way after independence. From just a
skilled homemaker, women today have acquired skills and capabilities of not just being a homemaker but being at
par with their male counterparts. This is the new generation of women, who wants to pursue their dream career.
But this life is not a bed of roses for all. More conflict arises with the working mother. One has to fulfil the
demand at work followed by various demands at home. In today’s scenario the husband and wife both work

towards creating a balance with their work life as well as at home with their children. But it is still difficult for
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women as she has to play multiple roles of a cook, a family maid, a tutor, a nurse as well as cater to the demands
of office work. This can leave a working woman stressed and anxious; more so if the family is not supportive.
“My office is quite far from my home. By the time I get home my husband takes care of my children’s studies and
sometimes also prepares food. He gets time as his office is nearby and he reaches home early. If it was not for his

support, [ would have left my job long time back”, says a working professional.
WHAT IS STRESS

We live in stressful times. We are holding down two or more jobs. We are putting up with heavy job loads and
unreasonable demands. We are swallowing outrage and frustration with unfair situations and irrational superiors
because we cannot afford to be laid off or fired. Or we have already been laid off and we are struggling to find
another job. Or we have given up and are coping with unemployment. Qutside strains like these are called
stressors. Stressors are the barely-tolerable pressures that bring us unhappiness and, eventually, disease. Some
people hardly seem to be affected by stressors. They maintain a sense of perspective and a sense of humour. They
remain calm in the midst of adversity and catastrophe. Other people are overwhelmed by a lesser number and
intensity of stressors and slide downhill, losing relationships, jobs, and eventually their mental and physical
health. The physiological and psychological responses to situations or events that disturb the equilibrium of an
organism constitute stress. While there is little consensus among psychologists about the exact definition of stress,
it is agreed that stress results when demands placed on an organism cause unusual physical, psychological, or
emotional responses. In humans, stress originates from a multitude of sources and causes a wide variety of
responses, both positive and negative. Despite its negative connotation, many experts believe some level of stress

is essential for well-being and mental health.
PRESENT STATUS

The present status of women in the current working environment can be illustrated using some recent data on the

working women culture.
REVIEW OF LITERATURE

Stress is the reactions of people which have excessive pressures or other types of demand placed on them. Work
stress is explained as the adverse physical and mental reactions that appear when the job demands do not match
with the abilities, skills, and requirements of the employees. Stress generates mental or physical changes which
are mostly harmful and sometimes the signs of psychological or physical defects are observed. Stress is described

as a worst condition of emotions in terms of physiological rise when people experience a negative situation in
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such a way that they perceive a danger to their prosperity. Women, have a lot of balancing to do between home
and workplace, and balancing between social and personal requirements. Moreover, the conflict of women will be
all the more intense if her employer, as well as her family members held unreasonable expectations from her.
Women’s involvement in multiple roles had a deleterious effect on their mental as well as their physical health.

Due to this a woman is constantly under stress either at home or at workplace.

According to Reich and Nussbaum (1994) 60% in the United States of working women reported that job stress
was their major problem Kristina and Stephen (2015) reported that working women are facing higher level of
stress than compared to men. The stressors are multiple roles, discrimination and stereotyping. Kristina (2008)
investigated work-related stress in women and its association with self-perceived health and sick leave among
working women. The findings reveal that the major factor causing stress among them is ‘stress owing to hard to

set limits’, and followed by ‘increased workload’.

On the other hand, women associated with ‘high perceived stress owing to indistinct organization and conflicts’
are reported taking more sick leaves. Maryam Zarra-Nezhad et al., (2010) stated that there exists positive
relationship between levels of occupational stress and family difficulties in working women. lwasaki et al., (2004)
has concluded that women experience greater levels of work—family stress as a result of societal expectations and

thus bear the burden of greater levels of work—family stress than men.

Stephen Palmer and Kristina Gyllensten (2005) observed, multiple roles, lack of career progress, discrimination
and stereotyping are the factors that create stress among the women. They confirmed that women reported higher
levels of stress compared to men. In another study done by Beena&Poduval (1992) observed that female
executives showed greater stress than male executives. The difference in the stress experienced by female
executives is due to a consequence of workfamily conflict, social expectations, and behavioral norms that women

face as they occupy a combination of roles.

O'driscaoll, et al., (1992) concluded that interpersonal conflict, work overload, and role conflict contributed to the
experience of emotional exhaustion. When focusing on families, results indicate that high emotional workloads in
the family and at work were associated with increased psychological distress and goal loss. Makowska (1995)
studied psychosocial determinants of stress and wellbeing among working women. The significance of the work-
related stressors was evidently greater than that of the stressors associated with the family function. Essien and
Stephen (2014) observed that annual leave and getting assistance from colleagues as the most widely used

organizational and personal stress coping strategies by female employees of commercial banks in Nigeria.
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Dhanabakyam and Malarvizhi (2014) stated there is a positive relationship between stress and family difficulties
in working women. The increase in work-family conflict leads to increase in work stress and vice versa in married
working women. It is observed that women in professional job positions with high job demand were more prone
to experience work family conflict and work stress. According to Khetarpal&Kochar (2006), the key stressors
which affected maximum number of women were poor peer relations, intrinsic impoverishment and

underparticipation

Karve (2010) and Nair examined the different role stressors encountered by women executives and coping styles
used by them. Results indicate that there is a significant correlation between Inter role distance, and Defensive
mode of role stress. Employees tend to use more of a proactive style of Approach mode of coping with role stress

wherein they deal with role stress through own efforts.

According to Sindu and Satyamoorthy (2014) the factors that create stress and coping strategies among women
managers in India. According to them role conflict, role ambiguity and work family conflict create stress among
women managers. They suggested the companies should follow the coping strategies such as stress management
intervention programs, career planning and redesigning the job to reduce stress. Balaji (2014) studied various
factors which could lead to work family conflict and the stress undergone by women employees. He concluded
that married women employees experience work family conflict due to the number of hours worked outside the
home, flexible or in flexible working hours, size of the family and number of dependants of the family. These

factors have an severe consequences for the psychological distress and well-being of married working women.

Sussanna (2012) identified high psychological demands; job strain and low job control are associated with
increased stroke risk in working women. Bhuvaneshwari (2013) revealed that stress in married working women is
caused due to various family and official commitments, harassments at work place, working for long hours and
improper work life balance. These factors lead to stress in working women such as prolonged headaches,
hypertension and obesity. She also concluded that stress can be relieved from balancing work and family, from

institutional support, by spending time with the family and performing physical exercises.

Stephen (2005) discovered work overload, uncooperative patients, criticism, negligent co-workers, lack of
support from supervisors, and difficulties with physicians are the factors that cause stress among the nurses. They
also suggested that interventions to reduce stress might improve interpersonal and motivational aspects of job

performance.

Dr A. Chandra, Balaji, Kishore (2015) studied the relationship between self-esteem and stress, the factors that

create stress among gold collar employees in Chennai city and the effect of stress on the health of the employees.
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Their study revealed that most of the female married employees are experiencing high level of stress compared to
men and unmarried employees. From the data it is concluded that there is no significant relationship between self-

esteem and stress.
WORKING STRESS

Stress, anxiety or depression underpin much work-related ill health, accounting for 9.9 million days of sickness
absence in 2014-15, with, on average, 23 days lost per person. It resulted in 35% of all days missed from work
due to ill health. Industries reporting the highest prevalence of ill health from work-related stress included health

and social care, teaching, public administration and defence (HSE, 2015).

The Mental Health Foundation claims 12 million adults consult their GP each year due to mental illness, much of

it stress related; one in six of the population experiences anxiety (MHF, 2014).

The main causes of work-related stress reported to GPs (THOR — GP) were workload pressures, interpersonal
relationships, including bullying, harassment and difficulty with superiors, and work changes, including
responsibilities and reduction of resources (HSE, 2014). A YouGov survey (2012) found 48% of the British

workforce said they were stressed most of the time and 47% cited performance issues as key reasons.
IMPACT OF WORKPLACE STRESS ON INDIVIDUALS AND WORK COLLEAGUES
Stress wanes when stressors are reduced. Conversely, anxiety can persist without a clear cause to the individual.

Anxiety and stress are closely linked with similar signs and symptoms; anxiety may be associated with depression
as the most common mood disorder seen in primary care (Kumar and Clark, 2012). People with low psychosocial
resources are more likely to succumb to mood disturbance when stress levels increase despite experiencing few

stressors (DeLongis et al, 1988).

Colleagues often undertake the work responsibilities of absent staff. This may lead to spiralling absences among
co-workers, who are stressed because of the additional responsibility (HSE, 2014). This case study presents the
assessment of an employee, Norman, in order to ensure his fitness to return to his role without impacting on his
health (Palmer et al, 2013).

WORK ISSUES

Norman generally enjoyed his role, shared with an able-bodied colleague with whom he alternated his reception
duties. He indicated the interface with the public could be challenging and stressful. His workload had increased
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in the previous four months following the resignation of a colleague who indicated that he too found this role
stressful. Financial constraints resulted in this position remaining unfilled, increasing Norman’s responsibilities.

Stress is recognised as contributing to high staff turnover and low morale (Wolever et al, 2012).

Although working primarily at the reception desk, Norman frequently got up from his chair to deal with
customers and to undertake photocopying duties. On one occasion he spent an afternoon mostly standing, which
resulted in leg discomfort. No workplace adjustments had been affected to support his disability.

On recruitment, his manager had enquired whether he required any adjustments. Norman declined this offer, not
wanting to “make a fuss”. He had not disclosed his disability at pre-employment screening (PES) as he did not
consider himself disabled.

Many of Norman’s perceived stressors are normal daily occurrences of reception duties, but his physical
disability exacerbated this. As he had not requested adjustments, there was nothing in place to support him in
relation to his mobility difficulties.

The Health and Safety Executive HSE (2007) management standards for work stress cover six main areas of

primary work design that can contribute to stress if not properly managed. These include:
> Demands — including work patterns, workloads and work environment.
> Control — the extent of the worker’s job control.
> Support — provided by the organisation, management and colleagues.
> Role — understanding of their role and avoiding role-conflict.
> Change — management and communication of organisational change.

> Conflict —avoiding conflict, unacceptable behaviour and promoting positive working.

CONCLUSION

Stress is a growing problem in the workplaces and a particular magnitude for working women. The problems due
to high levels of stress can be exhibited physically, psychologically and behaviourally by an individual. The most
serious effects of stress relate to performance. Women employees report more non-fatal but long term and

disabling health problems. The Review of literature described that working women generally involved
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simultaneously in many tasks, juggling between family and work responsibilities, which leads towards stress

among them.
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